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The Danish
Digitalisation
Journey

Denmark established a comprehensive digital infrastructure that serves as the nervous
system for public services. This includes secure digital identity systems, standardized data
exchange protocols, and integrated platforms that connect citizens, businesses, and
government seamlessly. The infrastructure ensures that digital services are accessible,
secure, and interoperable across all levels of government.

KOMBIT: The Municipal Game-Changer

KOMBIT (Kommunernes IT-organisation) emerged as the crucial catalyst that brought all 98
Danish municipalities together under one digital umbrella. Rather than each municipality
developing separate IT solutions, KOMBIT created a collaborative model where shared
systems, common standards, and joint procurement became the norm. This approach
eliminated costly duplication, ensured consistency in citizen services, and created
economies of scale that made advanced digital solutions accessible to even the smallest
municipalities.

The Collective Impact

By uniting municipalities through KOMBIT and building upon solid digital infrastructure,
Denmark achieved what many countries struggle with: truly integrated public services where
citizens experience government as "one entity" regardless of which level they interact with.
This collaborative approach transformed Denmark from a collection of individual municipal IT
initiatives into a cohesive digital nation.

Natcomoany



Administrative structure in Denmark

> Defence > Financed by state taxes

R

> Police and courts

> Universities and high schools i Region Hovedstaden

> Highways

Regions (5)

> Hospitals and psychiatry > Financed by state grants

> Regional public transport

> Regional development

Municipalities (98)

> Childcare & elderly care

> Employment > 75 pct. local taxes

. > .
> Public schools 25 pct. state grants

> Culture & libraries
> Local public transport

> Passports & driver’s license
> Social area

Netcompany



Communication
Infrastructure

The Digital Post Case
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Digital Mailbox is the
common infrastructure and
framework for secure and
efficient engagement
between Authorities and

Citizens.

Citizen have

Easy access to official documents and
letters

Easily access public services through
modern, recognizable and efficient
processes

Control and transparency - only share
data that is needed and

Public Administrations have

Ability to communicate securely with
citizens and with other authorities

GDPR and Cybersecurity compliant

Facilitate the digital transformation of
public services

Enhanced fraud prevention

Interoperation framework for
exchanging contextual standardized
data




The Digital Post as backbone of the digital Society

Digital Post *~
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Municipal Infrastructure

i/ Regional Infrastructure / State Infrastructure

Maternity Children & Education & Justice & Social Hea!th
Benefits youth Student Taxes Support benefits & HR & Pay
support Loans ) insurance

See
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Savings potential by authority level - percentage of total
potential for postage and materials
Estimations from 2010

2010 2012 | 2013 | 2014
State 11 34 70 115 128 137 136
Municipality 17 45 91 149 166 177 175
Region 2 9 19 30 37 40 40
Self-administration -3 ) 4 7 Q 9 Q
Total 27 90 184 301 340 363 360

Netcompany

360 million DKK = approx. 48 million Euro

Danish Financial Committee, February 2010



BUSIneSS CasSe — Dlgltal POSt Hard cost savings — postage and material

Cost component Annual Effect @250M Letters
lletter

= There is no recent summary or revision of the running solution in ;2?::%?33“" 0,83€-1,60 € 205.832.81250 € - 387.161.719 €

Denmark. The last report [2015] was pL_Jinshed aft_er Digital Post (2012 numbers)
became mandatory in 2014 but before it was fully implemented across
Authorities, and running on old Solution

= Rigsrevisionen® concludes, in 2015, that estimated savings on postage
and material (designated “simple savings”) are realistic: Postage: DKK
5.4-9.6 per Letter, Material: DKK 0.90-2.21 per letter

= Salary savings were estimated from 72% of Letters in 2015. Estimated

savings in Denmark were 2 minutes per letter (1.5 minutes per letter in :

. . . . . " . Cost component Savings Annual Effect @250M Letters (72%)
Regions). Estimations based on measurements in 4 municipalities. This _ Tletter _
amounts to ~15DKK (~1,97) per letter Labour / 197€ 354 306.484 €

= Agency of Digitization calculated yearly saving-potential of €134 million, Handling
if they were possible to move 72.4 million letters yearly to Digital Post. { NIGETEREIEN

Rigsrevisionen was in 2015 skeptical about moving 72.4 million letters 2015)
to Digital Post. Adjusted for 427.838.203 €
inflation

Adjusted for 248.959.687 € - 468514687 €
inflation

Hard cost savings — Time saving

= 9 years later, 2024, 252 million letters are Digital (increased need for
communication), and the official Post service in Denmark will be

deprecated by end of 2025. Adjusted in scale, that would amount to 676.797.891 €— 896.352.891 € yearly
€469 million in savings if assumptions still hold

= There has not been an official updated report since 2015, unfortunately. Strategic value
Savings associated with more modern processes and functionality from - Fast turnaround in communication

current version of Digital Post is therefore not included in the numbers o ,
Bidirectional flows with support for structured data

Authorities retain communication sovereignty

*Rigsrevisionen audits the Danish public accounts based
on the provisions of the Danish Auditor General Act.

High level of transparency and direct communication
Netcompany Source: Rigsrevisionen’s Digital Post savings-potential [2015][D4



https://www.rigsrevisionen.dk/Media/6/6/Besparelsespotentialet-ved-obligatorisk-Digital-Post.pdf

Monopoly Break

The KOMBIT Case
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Supporting quality and competition in the municipal IT market

‘Breaking’ the vicious circle of monopoly and legacy

Netcompany

Historically, the Danish municipal IT market was
dominated by KMD, providing a full suite of
systems, infrastructure and services to the
municipalities.

Originally under municipal ownership, KMD was
sold to commercial ownership in 2008.

Together with the aging stage of several of KMD’s
most critical IT systems as well as increasing
prices, this raised the need for a municipal
owned IT organization able to strategically plan
and procure IT systems on behalf of the
municipalities from a range of commercial
vendors.

On this basis KOMBIT was established and from
the start given the task of lifting key municipal

From 2010 — 2021 the Danish municipalities
have thus emigrated from several outdated,
expensive |IT systems to a range of modern IT
systems and digital infrastructure led by KOMBIT
and delivered by many vendors (including KMD).

The result is decreased costs (aver. 25 %), a
modern system portfolio and IT architecture, as
well as easy access to data and improved
security for the municipalities.

KOMBIT continues to supervise and partner with
the vendors, securing the municipality’s improved
quality and continued competition in the IT
market.



The municipal value proposition

Local government value is created by

- Strengthen
competition and
ensure there are more
suppliers to support
the it market for local
government

- Initiating and - Promote
manage digitalization standardization and
projects which focus cohesiveness across
on value and benefits local government and
for local government IT systems

- focusing purchasing

power for optimal IT

contracts and value in
system operation

Netcompany



A municipal business framework in balance

Projects as a result of a Infrastructure, standards &
specific law access to data

0,-

Volentary projects &
services
(98 Municipalities)

+/+

Netcompany



The Role and the Business
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KOMBIT uses its € 200
million of equity to finance
projects and systems via
commercial vendors. The
municipalities repay the
investments, as well as the
ongoing costs, over year-
long contract periods
(typical 4 to 10 years). This
approach has created a
self-sustaining financial
ecosystem
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KOMB T

caries lieomlessan

7. februar 2022

af ™) p " pa det IT-omrade

Kazre Borgmester

Jeg skriver til dig i anledning af, at kommuneme, KL og KOMBIT i fasllesskab har ndet
en milepaal i arbejdet med at konkurrenceudsatte og forny en raekke af kommunemes
faelles, store it-lasninger.

KOMBIT er kommunemes og KL's it-indkab n. KOMBIT blev i for-
bindelse med kommunemes salg af KMD (udllgene Kommunedan] tilbage i 2008. | den
forbindelse besl de KL's bestyrelse, at der var behov for et starkt selskab, der i tast
samarbejde med kommuneme kunne tage hand om og understette falles it- og digita-
liseringsprojekter — herunder at konkur e de it-l . som KMD historisk
havde haft moncpol pa at levere til kommuneme.

| dag er KOMEIT en ekspertorganisation med ca. 220 medarbejdere inden for it-omra-
det, som bistar kommuneme med it-understettelse af de digitale udfordringer, som
kommuneme meder i deres dagligdag. KOMBIT forvalter og videreudvikler i dag flere
end 30 faelleskommunale it-lasninger. KOMBIT er et ikke-finansielt aktieselskab, som
er 100 % ejet af KL

KMD's monopol er brudt og nye it-lesninger er kommet til

Kommuneme, KL og KCIMBIT har siledes, i perioden 2010-2022, gennemfert et hi-

storisk "monopelbrud” pa it-omridet. Der har vaeret tale om en omfattende proces for at
bryde KMD's monopel og en gennemgnbende modemlsenng af sektoren via en raekke
nye, billigers ag bedre it-l i pa vigtige samfund . Kommuneme har med
dette arbejde faet nye sagsoverbliks-, kontanthjalps-, og sygedagpengelesninger samt
et robust fundament for yderligere digitalisering med den inale it-infrastruk-
tur. Du kan la2se mere om baggrunden og gennemfarelsen af monopolbruddet her.

Med kommunernes ibrugtagning af Kommunemes ‘Ydelsessystem pa komamhjalps
omridet i slutningen af 2021 er it- i turen i m

udbudt, indkebt, udviklet og ibrugtaget. T|I trods for udfordringer og forsinkelser under-
vejs er ambitionen om at bryde monopolet sdledes nu en realitet — en fortjieneste der i
hej grad kan tilskrives kommunemes store arbejde med at forberede og ibrugtage de
nye lasninger.

KOMEMAS Hafdansgade & 2300 Kobenhawn S TIf 3334 3200 www.kombldk kombagkombitdk CVR 19435078 ide 112
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feellesskab, og | samarbejde med Udbetaling
L. som hidtil ikke er set indenfor offentlig it-

pa 25 pet.

plbruddet var favnet af én forme! tilsiutning i

Isatte en gennemsnitig besparelse i de kom-

fer pa 25 pct., idet anvendelse af de nye fag-
gre end KMD's gamle fag- og forudseetnings-

smsnitlige kommunale besparelse er derfor
frammer sig fra 2009 og frem til udgangen af
iamlet er det lykkedes os at ramme den fil-
flerne pa de bererte omrider. Foruder

lid med modemiserede it-lesnines

lger yderligere gevinster 57

heder.

il 0g fremadrettet skal
-sg genudbud af de lesninger,

& Derudover har KOMBIT fokus pa at fa
fensionssystem og Valg-lesningen, som og-
kan du laese mere om her.
miseret fundament, og KOMBITs bestyrelse
hvordan KOMBIT bedst muligt bistar kom-
udfordringer, de kommunale topledelser og
Ir i de kommende ar.

parter i din organisation orienteres na-
glsen af business casen for monopolbruddet.

Thomas Rysgaard Christiansen

Adm_ direkter | KOMBIT A/S

$9400 www KOMDLOK KOMOR@ROMBLOK CVR 19435075
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Overview of quantitative and qualitative benefits

Average municipal IT savings of 25%

The new IT solutions and projects in the monopoly break were covered by one
formal commitment in 2012 from all municipalities. The commitment presupposed
an average saving in municipal IT operating expenses in the affected areas of
25%, as the use of the new professional and infrastructure solutions is significantly
cheaper than KMD's old professional and prerequisite solutions.

The prerequisites for calculating the average municipal savings are therefore now
in place for the business case that spans from 2009 to the end of 2022. Overall, we
have succeeded in achieving the intended savings of 25% in IT operating
expenses in the affected areas. In addition to these savings, the municipalities are
looking toward a future with modernized IT solutions and a shared IT infrastructure,
which continuously enables further benefits as well as opportunities for service
improvements for citizens and businesses.

Main benefits from the Monolpy Break

* Modernized IT solutions with relatively high user-friendliness and supporting
efficient work processes in a number of professional areas.

* A modern, inter-municipal IT infrastructure which, among other things,
enables municipalities (and their suppliers) to access and exchange data
securely and at low cost.

» Economic savings of 25% target over a 10-year period compared to the
municipalities' expenses to their previous supplier, KMD, in 2017.

* The modernized IT solutions have given Danish municipalities the
opportunity to streamline their internal administration by 20-40% in the
mentioned period.

* Municipal reputation and influence, as the monopoly break has given Danish
municipalities a strengthened position vis-a-vis the Danish government, and
national and international suppliers.

15



Monopoly Break

The economic savings
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Key financial details

Source: ifchefer.dk & Deloitte Report

Netcompany

Total annual savings

137.2 Mio DKK

=  Baseline comparison: Municipal expenses to KMD totaled 549.8 million
DKK in 2017

= Target savings: With the new IT solutions fully implemented, total
municipal payments should not exceed 412.5 million DKK

= Annual savings: This represents an annual savings of 137.2 million
DKK

= Variation: Some municipalities saved more, others less, depending on
their previous agreements with KMD

Municipalities now have a shared infrastructure they own collectively, which
frees them when new solutions need to be implemented and re-tendered.
This infrastructure creates a "data highway" across systems that
municipalities can also utilize in digitalization efforts.

The future focus will be to enter a period focused on "value hunting" -
ensuring that value is harvested from all the investments made on behalf of
the municipalities, rather than continuing as monopoly breakers.

17


https://itchefer.dk/article/monopolbruddet-er-gennemfoert

The Monopoly Break

Lessons Learned
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14

We could have been better at thinking
the process through to the end from
the beginning. We were busy
specifying the new solution, but there
is also a big task in shutting down the
old system. It has not been
uncomplicated for either KOMBIT or
the municipalities.

Morten Balstrup, KOMBIT
Source: Ingengren

Netcompany
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https://pro.ing.dk/digitech/artikel/kombit-har-lukket-kmd-sag-det-sidste-punktum-i-forhold-til-kunne-sige-nu-har-man-gennemfoert

The Monopoly Break

The Business Case
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The Dual Business Case

Local
government

The local

government BC
must be
attractive and
apply to all
local

governments

Netcompany

KOMBIT

The KOMBIT BC
must have an
acceptable ROI
at the
proposed cost
to local
government

Scenarie 1 Pris pr. borger kr 8,50
Kommune navn Hgje Tastrup)
Indbygger tal
Udgifter pA DUBU omradet i kr. 177.237.000 | 2008 regnskab
Arlig besparelse v DUBU i % af udgifterne p DUBU omradet
Etablering
= -402.900 -402.900 -402.900 -402.900 -402.900
udgifteri alt Scenarie 2
] Kommune navn Hoje Taastrup

Pengestrgmme 1 Indbygger tal 47.400

Udgifter pd DUBU omradet i kr. 177.237.000 | 2008 regnskab

Arlig besparelse v DUBU i % 0,28%|af udgifterne pa DUBU omradet

Arlig besparelse v DUBU i kr. [ de til besp i administration

Etablering

-402.900
Drift

DUBU udgifteri alt -402.900

-402.900

-402.900

-402.900

-402.900

-402.900

Pengestrgmme -402.900

-302.175

-201.450

-100.725




Business Models

Project model

“ Analysis and plan Reguirements & Contract Operation

Business model A

>pecifica
Problem & Needs Business P 8 Tender & Opera-
Needs Analysis Case ton Contract tion

Payment for the new

system
Business model B

L
>pecifica
Problem & Needs Business . Tender & Opera-
Needs Analysis Case tion Contract tion

Payment for the new

system

Payment for the
system specification

Business model C

Problem &
Needs

Needs Business Specifica- Vendor dialog & adjustment of current
Analysis Case tion system in accorance with specification

Payment for the

system specification
Netcompany g i



Business
Case 1 unicipality - cas OwW analysis

| Scenario 1 - Hourly savings in hours per application

Price per Citize Digital Construction Permit
| YELLOW ARE NEEDED INPUT | Price per Citize Environmental Application
| VELG HER |

Municipality SELECT 3 Solrgd|<< SELECT

Number of citizens 21.135

Potential savings

Number of const. Permits/year 707

Number of environmental app. 25

Average savings 1,75|Hours per application Hourly rate in kr.

Expenses

DCP - yearly cost -34.873|  -34.873 _34.873| -34.873 -34.873
DCP - operation

Environmental - yearly cost -5.284 -5.284 5284  -5.284 -5.084
Environmental - operation

Implementation -50.000

Education -100.000 0 0 0 0
Total Expenses -190.157

Potential savings

Savings on Aufomat 10% 40% 70% 70% 70%
Adm. / work processes M 56.492 225.968 395.445 395.445 395.445
Current system license 0 0 0 0 0
Local tender cost 0 0 0 0 0
Centralized vendor management 25.000 25.000 25.000 25.000 25.000

Total saving potential
Netcompany




Business
Case 2

Netcompany

Scenario 2 - What does it take for the investment to balance in year 5
Price per citizen| kr 1,65
Price per citizen kr 0,25

Digital Construction Permit

Environmental Application

Municipality Solred
Number of citizens 21.135
Potential saving
Number of const. app. per. Year 707 0
Number af envir. app. per year 25
Average saving per app. 0,33|timer pr. byggeansagning Timelfan i kr.
I K.
Expenses
DCP - yearly cost -34.873|  -34.873 -34.873|  -34.873 -34.873
DCP - operation
Environmental - yearly cost -5.284 -5.284 5284|  -5.284 -5.284
Environmental - operation
Implementation. -50.000
Education -100.000 0 0 0 0

Total Expenses

Potential Savings

-190.157

1ngs on Automation %

Total Savings

Adm. / Work processes 10.572 42.289 74.006 74.006 74.006
Current system license 0 0 0 0 0
Local tender cost 0 0 0 0 0
Centralized vendor management 25.000 25.000 25.000 25.000 25.000




The Monopoly Break

Risk and Portfolio Management
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FINANCIAL RISK MANAGEMENT — PORTFOLIO
APPORACH

Cost

» System

KOMB:T

Netcompany



FINANCIAL RISK MANAGEMENT — PORTFOLIO
APPORACH

Cost

» System

KOMB:T
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FINANCIAL RISK MANAGEMENT — PORTFOLIO APPORACH

Cost

» System

KOMB:T
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An International
perspective

From our neighbor Germany
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IT-PLANUNGSRAT

2.4.4 Personalkosten (digitale Rendite)

Die ausbleibende Digitalisierung verursacht enorme Folgekosten, fiir Biirger, Unternehmen
—und die Verwaltung selbst. Angesichts des bereits im Jahr 2025 geschétzten Fachkrafteman-
gels von rund 570.000 Beschéftigten im éffentlichen Dienst® ist eine digitale Rendite, die Mit-
arbeitende entlastet, dringend geboten. Effiziente Digitalisierung kann nicht nur Routineauf-
gaben automatisieren, sondern auch Ressourcen freisetzen, die fiir Tatigkeiten wie Beratung,

Priifung oder Serviceverbesserung genutzt werden kénnen.

Um dieses Einsparpotenzial durch Digitalisierung zu quantifizieren, wurden internationale
Benchmarks analysiert. Uber 20 Studien aus 14 Staaten lieferten Daten zu DigitalisierungsmaB-
nahmen und deren Effekten auf Personalressourcen. Durch einen Vergleich der beschriebenen
MaBnahmen mit den Funktionen der geplanten Antragsplattform wurden acht relevante Bei-
spiele aus sechs Staaten identifiziert. Nach Validierung blieben belastbare Beispiele aus dem

Vereinigten Kanigreich, Danemark, Estland und Deutschland.

Die Ergebnisse zeigen ein realistisches Potenzial von rund 20 Prozent Einsparungen bei Per-
sonalressourcen: Im Vereinigten Kénigreich kdnnte die Digitalisierung von 82 Prozent aller Ser-
vices mit mehr als 10.000 Nutzenden pro Jahr zu einer Reduktion von 19,5 Prozent fiihren.” In
Déanemark konnte die Danish Business Authority trotz heterogener IT-Strukturen ein Einspar-
potenzial von 20 Prozent erzielen®™ — ein Szenario, das der geplanten Plattform sehr dhnlich ist.
Fiir Estland schatzt die Weltbank den Effekt der Verwaltungsdigitalisierung auf zwei Prozent
des Bruttoinlandprodukts.®® Auf Deutschland tibertragen, wiren das 86,5 Mrd. EUR™ Ein deut-
sches Beispiel aus einem Biirgeramt zeigt theoretische Maximalwerte von bis zu 75 Prozer bz,
Meldevorgingen.”™ In einem weiteren Beispiel aus einem Landkreis wird fiir den Dier 5, Wohn-
geld" ein maximales Einsparpotential von 80 Prozent errechnet.” Die direkte Ubertragbarkeit

der beiden Beispiele ist allerdings begrenzt.

Ergénzende Interviews aus Danemark und der Ukraine bestitigten die Literaturergebnisse und

untermauern die Annahme eines Effizienzpotenzials von rund 20 Prozent.” Diese Einsparungen

 (Bundesleitung des dbb beamtenbund und tarifunion, 2024)

€ (World Bank Group, 2018)

£ (Scupola & Mergel, 2022)

£ (World Bank Group, 2025)

* (Destatis, 2025)

7 (Red), 2025)

% (Grosser, Goll, & Flrchinger, 2025).

* Interview mit Mads Steinbakken Riisom, Netcompany: Plattform ,Amplic” der Firma Netcompany erhaht abhangig van Do-
mane und Komplexitst die Effizienz um 20 Prozent.

Einmal fiir Alle. Machbarkeitsstudie zum Aufbau einer foderalen Antragsplattform | Hessen | 15.12.2025 5.34von 174

Netcompany

IT-PLANUNGSRAT

von Personalkapazititen, sondern erméglichen auch die
eitenden zu héherwertigen Aufgaben, insbesondere in der
der 115. Dadurch steigert die Plattform nicht nur Effizienz,

Autzerzufriedenheit.

tragsplattform somit eine konkrete Chance, die Arbeitslast
lken und gleichzeitig die verfiigbaren personellen Ressour-
1d belastbare, bundesweite Zahlen noch fehlen, verdeutli-
id Praxisbeispiele das Potenzial einer digitalen Rendite, die

Leistungsfahigkeit der Verwaltung starkt.”*

xer Verwaltungsprozesse nie vollstandig in Zahlen e
iefern wertvolle Indikatoren, um Fortschritte, ©

zu machen. Sie erméglichen, die Umse?
rienzsteigerung und digitale Sou

sidungen zu treffen.

ivatsektor: Online =i, E-Commerce- oder
matisch Nu* siversion-Rates™ und Nutzer-
afend = Solche Methoden lassen sich auf den
" g von Software zu messen, angepasst an die

Schutzbedarfe personenbezogener Daten. Geeignete

wf Informations- und Antragsseiten — politische Entschei-
5 erkennen, wie gut die Plattform fiir Internetnutzer ,sicht-
iteresse an digitalen Angeboten tatséchlich ist

ge zu Antragseinleitung — misst, ob Nutzerinnen und Nut-
hase auch aktiv einen Antrag starten; zeigt, ob die Nutzer-

eting generell den Anteil erfolgreicher Vorgange in einem bestimmeen Prozess-
folgreich abgeschickten Antrage fr einen Fuhrerschein an allen Besuchen die-
lates vielfaltig messen, sie sind ein sehr leistungsfahiges Instrument.

einer foderalen Antragsplattform | Hessen | 15.12.2025 5. 35von 174

Feasibility study on the development of a federal application platform

The results indicate a realistic potential for savings of around 20 per cent in human resources: In
the United Kingdom, the digitisation of 82 per cent of all services with more than 10,000 users per
year could lead to a reduction of 19.5 per cent. In Denmark, the Danish Business Authority was
able to achieve a potential saving of 20 per cent despite heterogeneous IT structures — a
scenario very similar to the planned platform. For Estonia, the World Bank estimates the effect of
administrative digitalisation at two per cent of gross domestic product. Applied to Germany, this
would amount to EUR 86.5 billion.

A German example from a citizens’ service centre shows theoretical maximum values of up to 75
per cent for registration procedures. In another example from a district, a maximum savings
potential of 80 per cent is calculated for the ‘housing benefit’ service. However, the direct
applicability of these two examples is limited. Supplementary interviews from Denmark and
Ukraine confirmed the findings in the literature and support the assumption of an efficiency
potential of around 20 per cent.

14 If Germany were to catch up with
Denmark in terms of the digitalization of
public administration, its economic
output would be 96 billion euros higher
per year.

Oliver Falck, Director of the ifo Centre for Industrial Organization and New Technologies Bureaucracy in
Germany costs 146 billion euros a year in economic output | Press Release | ifo Institute
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Reporting &
Transparency

KOMBIT — Municipal business models and
approach
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Leveranderomkostninger inkl. risikobudget

[errrrr— | Co— ]

Opdatering af manedens forbrug: 8. hverdag

Opdatering af FC: 13. hverdag

Opdatering af manedens forbrug: 8. hverdag
Opdatering af FC: 13. hverdag

Ressourceomkostninger inkl. risikobudget/|
Antal timer ekskl. risikobudget

Omkostninger fordelt pa typer

Vaslg sammenligning herunder

Drift & forvaltning

ereudvikling

Udvikling 17%

Drift & forvaltning
24%

46%

Forbrugt og restestimat for valgt periode

@Realiseret @ Restestimat

Forbrugt og restestimat for valgt periode

Realiseret

Drift & forvaltning 10, 4mio.

[ Risiko
= Udvikling 26,9mio.
Videreudvikling 19, 5mio.

56,7mio.

=

12,6mio.
6,1mio.
-1,2mio.

23,0mio. 19, 5mio. 3,5mio.

6, 1mio. 9,7mio. -3, 6mio.
25,7mio. 25,7ralo.
41,6mio. 22,0mio. 19,6mio.

rift & forvaltning @Risiko @ Udvikling @ Videreudvikling »+++ s Budget = = = Senest godkendt

30.3mia.
Omi
Vendor status & pellormance

20.3mio
20mi
Smic 239mia.
e
9.0mia
omic
7.2mio.
47mia. S.1mio.
Smio A 1mic, 3 4mia. 34mio 34mioc.
0.8mia.
e ——
omi
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Opdatering af manedens forbrug & FC:

Antal timer fordelt pa typer Forbrugt og restestimat for valgt periode

.

ksterne ... 11%

Restestimat

@Realiser

e _ e

Inteme timer

Restestimat Godkendt Forskel

[ Eksterne timer

Drift & forvaltning 2.638 344
Valg sammenligning herunder Total 2.638 344
) Interne timer
Eksterne timer 27657 = Drift & f .
Eksterne .. ] Drift & forvaltning 10.528 2.149
1.058 1.058
nteme times 3.207
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Forretningsfellesskab

322,4mio.

Il @1V @Bevilling

336,9mio.
14,5mio.

@Drift & forvaltning @Ovrige @Risiko @ Udvikling

103mio.

21mio. 25mio
. —
~18mio.
2016 2017 2018 2019

Arligt akkumuleret bevillingsbehov og godkendt bevilling

Indtzegter /Onmkosts Fase 1-3

337mia.

334mio.

() Direkte omk.

Fase 5

@konomi pr. fase af projektet - baseret pa senest estimat

Total (EAC)

Drift & forvaltni... -19,5mio. | -180,7mio. | -200,2mic. | -197,7mio. | 2,4mic.
Ovrige -2,2mi0. X -5, 1mio. -14,4mio. -14, Imia. 0,3mio.
Ressourcer -55,4mio. | -98,6mio. | -155,7mio. | -308,6mio. | -306,5mio. |  3,1mio.
165mio. Risiko 86,6mio. | -86,6mio. | -110,3mio. | -23,7mic.
12 imio Udvikling .0,5mio. | -153,7mio. -154,2mio. | -147,9mio. | 6,2mio.
109mic.  105mio. 07 Vidersudvikling -148,8mio. | -148,8mio. -133,3mic. 15,5mio.
- - nie- Indirekte smk. O4mic. | -61,8mio.| -44,9mic. | -107,0mio. | -104,5mio. |  2,5mio.
Total -58,5mic. | -340,5mio. | -621,7mio. | -1.020,7mic | -1.014,3mic 6,4mio.

367,5mio. =27, 1mio.
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“Project grant/financials
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B1mio.
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2021 2022 2023 2024 2025 2026 2027 2029 019 2020 2021 2022 2024
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Veelg versioner EAC indtaegter/udgifter ( Omkostninger, opdelt i forbrugt og estimat

@rorbru

R @ Restestimat
i Drift & forvalning Iﬂ,lnmiu 12.6mio. 23,0mio
@ 0rift & forvaltning 0.5mia
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139mio. B.9mic.
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@ Projekibid
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Ressourcer

@Drift & forvaltning

Ressourcer

@vrige @Renteomkostninger Risiko @Udvikling @ Videreudvikling = = =Budget

Pkonomisk
Omkostninger

228mie

[5] Omkostninger

[ Drift & forvaltning -10,4mio. 3,5mio,
=] Ovrige 0,7mio. 1, 3mio. 0,1mia 23,9mis. o
[ Renteomkostninger -4,8mio. -3,6mio. -8, 4mio. -0,2mio.
Ressourcer -13,9mio. -8,9mio -22,7mio. 2,0mio. 10.0mio.
Ristko -6,4mio. -6, 4mio. -7,0mio. 80mic. S
1 Udvikling 26,9mio. 1,2mio 25, 7mio. 25,7mio. 4.7méa. s2mio.  sgmie  b2mio.
1 Videreudvikling -19,5mio. -22,1mio. -41,6mio. 19,6mio. T
Total -76,1mio. | -52,9mio. | -129,0mio. 43,7mio.

-76, 1mio. -52,9mio.  -129,0mio. 43, 7mio.
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Opdatering af ristkolog:  Flere gange daglige fus 20 . _m!:‘f':”w oareto endt
Opdatering af INPUT; 13, hverdag Flere markeringer M || 32 v =

-
£
Risikoakonomi (fra INPUT-fil) s
Kategori @Induegter @ KOMEIT @ Leverandar = = =INPUTHI @indusgter @KOMBIT @ Leverandar
Version 0.9
26300

&.1mio.

S.0mie.
# Risks
31.678.212 19

onomi med

1.3mia.

riodisering

31.678.212 19 o

0,5mio.
0.5eméa.
0.6mi

Virkning
Medium

Tvaerghende Losninger ... | FLIS 2.0 Indtagter 2 | Der apribs fkke fuld tilslutning fra 98 kommuner pr. 1/1-20.. | 2004-01 | 2008-02 15.000.000 11.000.000 o 9.833.333 0% 4.916.667 g

14 | Der aprs fkke fuld tilslutring fra 98 kommuner primo 202... | 2002-03 | 2023-01 3.300.000 3.500.000 o 2.916.667 F 90 % 2.625.000
15 | Der oprds fkke fuld tilslutning fra 98 kommuner (med indt... | 2002-01 | 2003-01 3.507.708 3.507.708 o 2.923.0%0 0% 1.461.545

KOWBIT |4 | | Swherhedsbrud ph FLS persondata (2021} a001-Qy | 2021-0¢ | 2500000 1.500.000 1000000 | 1.583.383 0| amen
9 % | Offentligheden kritiserer konmunerme og KOMBITs styring 2001-03 | 2028-01 1.000.000 500.000 o 500.000 50 % 250.000
2 | Sikerhedsbrud pa FLIS persondata (2022) 200201 | 202104 2.%00.000 1,500,000 1,000,000 1.583.333 0% 475.000
23 | Siderhedsbrud ph FLIS persondata (2023} 2023-01 | 2023-04 2.500.000 1.500.000 1.000.000 1.583.333 0% 475.000 g
4 | Sidkerhedsbrud pi FLIS persondata (2024) 2024-Q1 | 202404 2.000.000 1.500.000 1.000.000 1.500.000 10% 150.000 3
5 | Siderhedsbrud ph FLIS persondata (2025} 2025-Q1 | 2025-04 2.000.000 1.500.000 1.000.000 1.500.000 0% 450.000 .
26| % | Sidorhechbrud pi FUIS persendata (2026) 202501 | 202504 | 2000000 1.500.000|  1.000.000 | 1.500.000 ) s
rd % | Siderhedsbrud ph FLIS persondata (2027) 2027-01 | 202704 2.000.000 1,500,000 1,000,000 1. 500.000 0% 450.000
28| | Sikerhedsbrud pa FLIS persondata (2028) 20201 | 202803 | 2.000.000| 1,500,000 1,000,000 | 1.500.000 ws| 000

Leverandor 12 % | Kommunerne vil ikke hjemtage betaling for snitflader il F... | 2022-Q1 | 2028-Q2 40.300.000 36.000.000 22,500,000 34.500.000 0% 17.250.000
16 L | FLIS data er ikke tilgangelige iht SLA (2022) 2022-Q1 | 2002-04 2.000.000 1.000.000 o 1.000.000 0% 300.000 M' Lth Law Medium Hojt M' Hajt
17| % | FUS data e e tigmngelige e SUA (2023) 2023:01 | 200304 | 2.000.000| 1,000,000 o] 1.000.000 0| 00000 ;
18| @ | FUS data er ke tigmagelige it SU (2024) 200401 | 202404 | 2.000.000]  1.000.000 o 1000000 s| 00000 Sandsynllghed
1% | FLIS data er ke tilgaengelige iht SLA (2025) 2025-Q1 | 202504 2.000.000 1,000,000 o 1,000,000 0% 300.000 v
0 | FLIS data er ke tilamnaelige ihe SLA (2026) 2026-Q1 | 202604 2.000.000 1.000.000 o 1.000.000 0% 300.000

Februar 2021 Marts 2021
Status -development
Projekt Stage Name Ekstemn | Ekstern | Tid Lev.sam. | Slkkerh Projekt Stage Name Ekstern Ekstern Tid Lev.sam. | Slkkerh
Trend ed/GD Trend ed/GD
PR PR
- -

CCel CPR (0g CVR til statusrap) CCeU CPR (og CVR til statusrap)
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Project model and
organizational
consideration

KOMBIT — Municipal business models and
approach
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THE CYCLE OF SOLUTIONS

from new development to continued development

Management and
further development Idea

* The project around the IT solution is the main
organizational unit that is part of a flexible organizational \ /
structure

: : Developme
» Life cycle perspective — from new development to nt and Analysis
continuous further development deploymen and plan

t
« Complex stakeholder landscape
Requireme
« Both infrastructure and user systems nts and
contract

Netcompany



Project constitution (10 principles)

Involve the municipalities extensively in development of scope and project management

The business/VALUE case should be your baseline during the entire project — also during operations and
ongoing development

Focus on deliveries that creats value to the municipalities

Seek out and learn from others experiences — and share your own

Establish roles and responsibilities in the project organization — using approved project roles
Any risk of deviation from the project plan must be reconciled with the project owner (scope, time,
business case)

Devide projects in fases and work packages with a resonable horizon of planning

Use approved methods and management tools — adjusted in accordance with the projects scope
Involve vendors openly and equally — also before the specification is prepared

Limit scope in first version of the projects deliveries — and plan your ongoing development

Netcompany



Governance &
Involvement

KOMBIT — Municipal business models and
approach
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Governance model

digital
strgte‘gs‘r o8 KL political committees
priorities
—
x~

digital .
strategy og KL subject matter Ad hoc government
priorities committees committiees
Digital priorities . -_

Digital strategy

It-operations &
system acqusitions

Digital subject
matters

(Compliance &
implementation)

[ Cross functiona Subject matter B system specific @ KL participation Municipal

Netcompany
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Municipal governance & involvement

Netcompany

A A
=) v aavea =)

Municipalities system
users

. A% e
Cross-Municipal *
Business system

Municipal reference
group

A e
Municipal steering
- -~

Selected changes ordered
for development

(_(

((

L XL

\‘

Change requests, new
requirements (hundreds-
thousands)

Prioritization by
municipal specialists

Prioritization by
municipal management
representatives



Municipal governance - legal compliance

Netcompany

Local government
business system

el lal
MSsvmve )

Politicians/Policy
makers

o
- 20l

Politicians/Policy Law monitoring/
makers implementation group

“ ) <9 (o
Law monitoring/ Municipal & Vendor
implementation group Steering groups

Required changes ordered
for development

Proposed change in law,
new rules/requirements
and/or reforms

Clear interpretation and
evaluation in terms of
digital implementation

(automation) and timing

System requirements and
plan for implementation



Implementation

KOMBIT — Municipal business models and
approach
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Implementation model

The Municipality is primarily responsible for the organisational implementation

KOMBIT and the Vendor are primarily responsible for the technical implementation

@ Project & senior
management

@ BC & added
value

KL:K
@ Knowledge &
skills

@ Organisation &
workflows

o
=
va
Y]
=
(%)
S
=t
o
S
=

@ System exit &

implementation w;
X5

@ System setup &
infrastructure

® Security /

Netcompany
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